
PROJECT CANVAS
Project: _______________________ Deadline: _______________

🎯  GOAL 👥  STAKEHOLDERS 📋  KEY DELIVERABLES

✅  MILESTONES ⚠  RISKS 💡  OPPORTUNITIES

📊  METRICS 🔧  RESOURCES 📝  NEXT ACTIONS

📅  TIMELINE

📈  STATUS Progress: [          ] ____% Health: ☐ Green  ☐ Yellow  ☐ Red

Notes: ___________________________________________________________


